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Learning Agility is the combination of skills
that make an individual able and willing to
learn from experience and apply insights
from those experiences to perform
effectively in challenging and unfamiliar
situations.

@ﬁ' WHO IS

AGILE?

Constantly looking out
for new experiences

Thriving on complex ﬁé

problems and
challenges

Delivering better
performance with new
skills ingrained




“The ability to learn is a defining characteristic of being human,

the ability to continue learning is an essential skill of leadership
When leaders lose that ability, they inevitably falter:

When any of us lose that ability, we no longer grow

Beannis and Thomas, Geeks and Geezars

"The illiterate of the 21st century will not be those who cannot read
and write, but those who cannot learn, unlearn, and relearn.”

Learning
Agility

- Alvin Toffler

Having both the ability
and willingness to
learn from past
experiences and apply
those learnings to new
and first time
experiences successfully.

find
purpose

extend your
comfort zone
live

dreams
make

lack mistakes
self-confidence

find
excuses
acquire
new skills
be affected by set new
others’ opinions goals

deal with challenges
and problems

conquer
objectives




Wind of Change

In today’s kinetic business environment:

Individuals, leaders and organizations Can no
longer rely on strategies that have worked
In_the past, or even those that are working
today.

Learning is central to functioning
effectively in this VUCA environment, and
by its sheer definition, has to be essentially
agile.

These individuals have ‘learning agility’

the

outcome of your actions?

How well can you predict

VUCA

Complexity
Multiple key
decision factors

Volatility

Rate of change

Ambiguity
Lack of clarity
about meaning
of an event

Uncertainty
Unclear about
the present

How much do you know about the situation?




The future of Job is being shaped by:

Technologies Like Al, Robotics (leading to
automation)

Increased competition

A constant need to innovate

The younger generations pushing against traditional
notions of work and demanding careers that look
different.




Learning Agile Behavior
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Performing Reflecting Defending
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S— Factors of
Learning Agility

Extent to which an individual

Delivers results in - Self
challenging first- time Result Agility T e knows his or her true
situations strengths and weaknesses

: : - - Ability to examine problems
Like to experiment and Change Agility Mental Agility in un?;ue and unuspual ways
comfortable with change

People Agility Skilled communicator who
can work with diverse types

of people



A Peek into the Future of Workplace

Top skill organizations look for while hiring talent

4%

8% Behavioral skills

B Advanced cognitive
skills(decision making, data
analysis)

B Advanced tech skills(Al/
Machine learning)

B Learning Agility
61%
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measure

FLEXIBNATY

REFLECTING l SPEED

INFORMATION PERFORMANCE
GATHERING RISK-TAKING
FEEDBACK INTERPERSONAL
SEEKING RISK-TAKING

COLLABORATING EXPERIMENTING




Provides Career growth Enhances readiness to
and promotion face challenges and
opportunities uncertainty

The Willingness
to Learn

Assists in innovation & Improves flexibility &
ideation adaptability
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Impacts of Learning Agility

An organization with a learning agile workforce has:

* Improved employee productivity

* Future-ready workforce

* Increase in number of high potentials

* Higher overall organizational productivity and profitability
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Three
Essential
Component

S of
Learning
Agility




Learning Agility Matrix

involves performing work that 3
requires very strong
interpersonal, cognitive,
analytical, problem-solving,

‘ q logical thinking, and decision- .
making skills . =
|5 High e

Latent

L J

'_a involves performing work that POtentlal
< requires attention to detail,
focus, and perseverance
o
-
- :
— e Average Enthusiasts = 4
D performing routine, involves performing work :
) non-novel, and that requires creativity, - “_3'_2
bt - straightforward tasks people skills, passion | S J

Learning Orientation

From: Mercer | Mettl’s
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How Can Learning
Agility Be
Improved?

* Find the gap using learning agility assessments
* Celebrate mistakes as learning opportunities
* Foster a culture that challenges the status quo

* Equip individuals, leaders and organizations with
the skills to deal with uncertainty



Summary

about Self, Others, and Ideas

An Eagerness to

Genuine to Learn from Feedback and Trial

and

and regarding change

— yet OPEN- point-of-view
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Any Questions??
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